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Key Facts: 

Animal Care Director Ashleigh Young and three other staff members each submitted a travel 

request form on June 25, 2024, and traveled to a work-related conference on July 9, 2024. As 

part of these approved travel requests, each staff member received a daily per-diem to cover the 

cost of meals and incidentals as outlined in Davis County Financial Policy #600 –Travel & 

Training.   By receiving the per-diem, all County personnel had been compensated for meals 

related to the training/travel. On July 12th, (attachment A) the Director used her County-issued 

credit card at a restaurant to pay for a portion of a restaurant bill ($150) for her and her staff, 

(attachment B). The total bill included the purchase of alcohol. In doing so, the Director violated 

the County purchasing policy by: 

• Receiving a full per-diem and using the County credit card to pay for meals during the 

travel/training.   This created a double dip effect in which each employee received 

compensation to cover the cost of meals and then had the County pay for a meal using the 

County-issued credit card. 

• When the Director was asked about the purchase of $150 utilizing the County credit card, 

she stated that the County did not purchase alcohol even though employees had ordered 

and were drinking alcoholic beverages. Because the employees used a County-issued 

credit card to pay for the meal, the staff are considered to be on County business 

therefore, while the employees may not have intended to consume alcohol while on 

County business, they did. 

• Per the Davis County purchasing policy, any alcohol purchases with County funds must 

be approved in writing, in advance, by the elected official over the department, 

(attachment C). This did not occur.  

 

 

To: Davis County Audit Committee 

From: Curtis Koch, Auditor; Blake Woodall, Internal Auditor 

CC: Ashleigh Young – Davis County Animal Care Director 

Date: September 5, 2024 

Re: Violation of County Purchasing Policy and Misuse of County Funds  

Davis County Administration Building - P.O. Box 618 - Farmington Utah 84025 

Telephone:  (801) 451-3213 – Fax:  (801) 451-3421 



Issues/Risks: 

The Animal Care Director violated Davis County's purchasing policy by using two payment 

methods to purchase the same good or service (travel advance and use of County credit card). 

Because the AC Director elected to use the County credit card while traveling for a County-

related training, the dinner became business-related. As such, ACC staff members and the 

Director would not be authorized to purchase or consume alcohol while conducting Davis 

County business unless authorized to do so, as outlined in county policy. 

When the AC Director was questioned about the purchase of $150, she stated that the purchase 

was not related to the purchase of alcohol. This response from the AC Director indicates a lack 

of understanding of how the use of County funds impacts authorized/permitted activities while 

using County funds.   

 

Recommendations: 

The AC Director and staff should reimburse Davis County $150 for misusing Davis County 

funds by using a County-issued credit card to make an unauthorized purchase. Double dipping of 

County funds should never occur.  

The Davis County Commission should take appropriate disciplinary action based on the policy 

violations.  

The Davis County Commission should review the purchasing policy and specifically the portion 

relating to the purchase of alcohol and determine whether or not the policy meets the intended 

goals of the County and if revisions are needed.  

 

Audit Committee Response: 

This issue will be reported to the Davis County Audit Committee on or before September 19, 

2024. Once a response is received from the Audit Committee, it will be attached to the public 

record. 
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Section 400 –Purchasing
Version: September 19, 2023 

 Purchasing of Alcohol 

Alcohol may not be purchased using a PCard without the written consent of the Elected Official 
overseeing the Department.  Written approval must be given prior to any purchase being made. 
During the monthly reconciliation of the PCard, the approval form must be submitted with 
receipts. 

Attachment C




