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INTRODUCTION

2024 EVALUATION SURVEY RESULTS

ABOUT

Several workgroups contribute to the advancement of the Davis4Health Community Health
Improvement Plan (CHIP). They are structured collaboratives aimed at improving community health
through partnerships and strategic alignment. It is important to give partners a formal opportunity to
share their views on the organization, structure, function, and effectiveness of each workgroup to
identify course corrections and adjustments that may be needed for continuous improvement.

PURPOSE OF EVALUATION

The CHIP workgroup evaluations aim to assess collaborative efforts happening in Davis County that
contribute to improving health and well-being in the community. The results of the survey help
determine how workgroups can be improved to accomplish the goals of the CHIP and improve the
health of community members.

METHODS

Four CHIP workgroups were evaluated between September and December 2024 through a similar
process. Davis County Health Department, serves as the backbone organization with staff as
Community Outreach Planners who coordinate Davis4Health CHIP workgroups. The questions
asked were modified to fit each workgroup.

The simplest and most effective way to gather feedback was to provide partners an opportunity to
complete the evaluation survey either on paper or online during collaboration meetings. A link to the
survey was also emailed to those not in attendance.

The survey contained questions about the workgroup’s organization, regular meetings, future
meetings, and benefits. Five-point Likert scale, multiple choice, and open-ended questions
were included.

CONTACT INFORMATION

Questions about this report can be directed to:
Davis County Health Department, Health Strategy Bureau
801-525-5212, healthstrategy@daviscountyutah.gov.

This report was released in January 2025.

Enavis

COUNTY

HEALTH DEPARTMENT



mailto:healthstrategy@daviscountyutah.gov

ABUSE PREVENTION WORKGROUP

2024 EVALUATION SURVEY RESULTS

PURPOSE

The purpose of the survey was to gauge partner satisfaction, evaluate workgroup effectiveness, and
identify areas for improvement.

METHODS

Abuse Prevention Workgroup members had the opportunity to complete a 15-question survey during
the October and December meetings either on paper or online. A survey link was also sent to
members through email. There were 7 responses collected which are represented in this report.

ORGANIZATION

Abuse Prevention meetings are held monthly on the third Thursday from 10:00 - 11:30 am. An
average of 11 people attend the meetings. Agendas are sent prior to each meeting and notes are
sent after. Survey respondents attended a varying amount of meetings between one and eight a
year.

SURVEY QUESTIONS & RESULTS

o & ¢ What,if anything, keeps you from attending workgroup meetings?

&, _
\ H e Other work commitments
¢ Distance - | live far away

¢ Conflicting schedules
100% of respondents are satisfied/very satisfied with the communication
Q regarding meetings, notes, and resources.

Suggestions to improve organization:

e Honestly, I'm not sure. | think it's a great group

e It's well organized. Marcie does a great job!

e It's already well organized. Maybe a list of organizations and the contact
information especially health dept because different areas of the dept attend.
Possibly a description of their position and how it applies to the workgroup.




ABUSE PREVENTION WORKGROUP

2024 EVALUATION SURVEY RESULTS

CURRENT MEETINGS

Please mark your level of agreement with the following statements.

[l strongly Disagree [ Disagree Neutral Agree [} Strongly Agree

Meeting agenda items are

relevant to my work 29% 57% 14%

I am able to suggest or add
agenda items as needed 14%

| feel comfortable expressing 209
my opinion in meetings

I have a voice in decisions

that are made 14% 29%
Meetings are a good use of time 43%
Participation has increased my
organizations capacity 29% 14%
Meetings effectively advance the 43%

goals and objectives in the CHIP
0% 20% 40% 60% 80% 100%

FUTURE MEETINGS

@ @ What needs to happen to keep you and your agency engaged in the
Abuse Prevention Workgroup over the next couple of years?

Continued participation from other organizations with a similar scope to ours
Progress on the abuse prevention plan

More understanding of purpose, virtual options, continued share of resources
Consistent meetings. Appreciate the informative emails sent out after the
meetings

e Targeted focus on specific goals, more defined

What topics, programs, presentations, etc. would you like to discuss at
future meetings?

e Abuse resources/plans for elder abuse and the senior population




ABUSE PREVENTION WORKGROUP

2024 EVALUATION SURVEY RESULTS

BENEFITS

What progress and/or results have you noticed because of the combined
efforts of Abuse Prevention Workgroup partners?

e Easier to connect to other organizations for assistance, as well as keeping

prevention goals aligned

Healthy relationship assessment, knowledge of resources

Able to implement some of the resources discussed

Partner collaboration, partner unification around abuse prevention

More awareness of resources and challenges that exists in all types of

organizations

More awareness surrounding elder abuse

¢ Increased awareness between agencies, starting to put together materials to
distribute, becoming more action oriented

What are the most important benefits of participating in the Abuse
Prevention Workgroup for your organization?

¢ Networking, connecting, trainings on local resources

¢ Collaborating with like-minded agencies

¢ Staying connected with other programs and updated with current issues regarding
children and families in general. Also allows access to new resources to
provide clients

¢ Connection to resources and insights on how to inform/train better within our
organization regarding this topic

¢ Being able to give input and insights. Gathering information to take back to the
team. Collaborating with other organizations

¢ Connections with partners

ADJUSTMENTS MADE

Evaluation results will be shared with the workgroup in the first meeting of 2025.

New Meeting Schedule: Workgroup meetings were moved to every other month based on the
preference of workgroup participants.

Charter Development: A charter was created and adopted in August 2024.



https://drive.google.com/file/d/1v8RWnjLPwSEhVASdXu72rwKavDz-xJFw/view?usp=sharing

DAVIS BEHAVIORAL HEALTH NETWORK

2024 EVALUATION SURVEY RESULTS

PURPOSE

The purpose of the survey was to gauge partner satisfaction, evaluate coalition effectiveness, and
identify areas for improvement.

METHODS

Davis Behavioral Health Network members had the opportunity to complete a 16-question survey
during the September meeting either on paper or online. A survey link was also sent to members
through email. There were 10 responses collected which are represented in this report.

ORGANIZATION

Davis Behavioral Health Network meetings are held the second month of the quarter on the last
Monday (unless it is a holiday) from 11:30 am - 1:30 pm. An average of 14 people attend the
meetings. Agendas are sent prior to each meeting and notes are sent after. Survey respondents
attended a varying amount of meetings between one and four times a year.

SURVEY QUESTIONS & RESULTS

o & ¢ What,if anything, keeps you from attending collaboration meetings?

N\ 2
\ H e Schedule conflicts
e Other meetings

e My agency rotates throughout the year; | attend in the fall. Additionally, If | were to
attend each time distance would be a problem because | do not live in the county

100% of respondents are satisfied/very satisfied with the communication
Q regarding meetings, notes, and resources.

70% of respondents reported being likely/very likely to attend meetings if
lunch was not provided.

Suggestions to improve organization:

e Doing well
¢ None at this time




DAVIS BEHAVIORAL HEALTH NETWORK

2024 EVALUATION SURVEY RESULTS

CURRENT MEETINGS

Please mark your level of agreement with the following statements.

. Strongly Disagree || Disagree Neutral Agree . Strongly Agree
Meeting agenda items are
I 'am able to suggest or add &
| feel comfortable expressing o
I have a voice in decisions ,
Meetings are a good use of time 30% 10% 40%
Participation has increased my o
organizations capacity 40%
Meetings effectively advance the 30%
goals and objectives in the CHIP
0% 20% 40%

60% 80% 100%

FUTURE MEETINGS

@ @ What needs to happen to keep you and your agency engaged in the
Davis Behavioral Health Network over the next couple of years?

¢ Alignment with our priorities

e Making sure we are included and asking us our opinion of the clientele we
work with

¢ Give a little more notice or a reminder in advance, over a month, as a reminder

¢ Nothing at this time. We are committed to staying engaged.

¢ Keep doing what you are doing

What topics, programs, presentations, etc. would you like to discuss at
future meetings?

e Trauma, aging services, and chronic mental health problems
¢ How to find people in underserved groups. We know “they” are out there. How do
we find them? We've tried.




DAVIS BEHAVIORAL HEALTH NETWORK

2024 EVALUATION SURVEY RESULTS

BENEFITS

What progress and/or results have you noticed because of the combined
efforts of Davis County Behavioral Health Collaboration partners?

e Aware of programs and things going on in the county and communities
Meetings

Better understanding of resources

Mental health screenings

Education on issues!

Collaboration - others sharing what they can

What are the most important benefits of participating in the Davis
County Behavioral Health Collaboration for your organization?

Community collaboration

Enjoy the community partnership and different perspectives individuals bring
Awareness of change and opportunities

Knowledge to bring back for providers, staff, and families

Gaining understanding and relationships with community providers

Learning resources in the community

The information sharing. Knowing there is structure or a group to bring things
together

ADJUSTMENTS MADE

By reviewing evaluation results together at the November meeting, the group was able to have a
valuable discussion including ways to improve meetings and collaboration.

New Name: A new name was suggested and approved. This group will now be known as the Davis
County Behavioral Health Collaboration instead of Davis Behavioral Health Network. The group felt
this was important due to confusion about Davis Behavioral Health being an agency as well as the
name of the network, and a funding program.

Hosting Option: It was mentioned that other service providers, in addition to Davis Behavioral Health,
may be interested in hosting the meeting at their facility, which would include a bit of a tour and
more information about their services.

Hybrid Meetings: Many providers enjoy the benefits of in-person collaboration. Some providers
reinforced the need to attend virtually due to travel, illness, and being an out-of-state health system
partner.

Charter Development: The charter is a foundational document, especially needed to clarify purposes
as well as roles and responsibilities with so many new partners at the table. The charter was
reviewed and approved in November.

Roster: A roster with participant names, agencies, and emails was shared with the group.




DAVIS HELPS

2024 EVALUATION SURVEY RESULTS

PURPOSE

The purpose of the survey was to gauge partner satisfaction, evaluate coalition effectiveness, and
identify areas for improvement.

METHODS

Davis HELPS members had the opportunity to complete a 16-question survey during the September
meeting either on paper or online. A survey link was also sent to members through email. There were
17 responses collected which are represented in this report.

ORGANIZATION

Davis HELPS meetings are held on the first Thursday of each month from 11:30 a.m. - 1:00 p.m. with
lunch provided. Approximately 20 people attend each month. Agendas are sent prior to each
meeting and notes are sent after. Survey respondents attended a varying amount of meetings
between one and eleven times a year.

SURVEY QUESTIONS & RESULTS

What, if anything, keeps you from attending coalition meetings?

Other job responsibilities
Other meetings

Work schedule

Client appointments

N

94% of respondents are satisfied/very satisfied with the communication
Q regarding meetings, notes, and resources.

71% of respondents reported being likely/very likely to attend meetings if
lunch was not provided.

Suggestions to improve organization:

¢ Create a shared space, calendar, or website to coordinate and advertise events
¢ Increase partners’ and key agencies’ attendance

¢ Continue introductions at each meeting since there are always new members
¢ Continue open communication between leadership and members

10




DAVIS HELPS

2024 EVALUATION SURVEY RESULTS

CURRENT MEETINGS

Please mark your level of agreement with the following statements.

[ Strongly Disagree ] Disagree Neutral Agree [l Strongly Agree

Meeting agenda items are
relevant to my work 53% 47%

| am able to suggest or add 6%

agenda items as needed 35%

| feel comfortable expressing 53%
my opinion in meetings

| have a voice in decisions 18% 41% 41%
that are made

12% 41%

Meetings are a good use of time

Participation has increased my 359
organizations capacity

Meetings effectively advance the 44% 56%

goals and objectives in the CHIP*
0% 20% 40% 60% 80% 100%

*Not every respondent answered every question. Percentages are reflective of the
number of respondents who answered that question.

FUTURE MEETINGS

@ @ What needs to happen to keep you and your agency engaged in the
Davis Behavioral Health Network over the next couple of years?

Continue community support and communication

Provide agencies time to share their programs, present their needs, and identify

opportunities to collaborate

Keep agencies involved in decision-making

Provide food

Send notes and follow-up emails for those that were unable to attend

Keep coalition members on the invite list even if unable to attend all the meetings

Keep a focus on how abuse and violence prevention tie into a healthy, thriving

community

o Write letters to coalition member’s directors to encourage continued participation
and support from their agency

What topics, programs, presentations, etc. would you like to discuss at
future meetings?

¢ Information and clarity on community ¢ Digital apps and chats
goals and achievements ¢ An outdoor fun team builder
e Prevention programs ¢ Educational opportunities
¢ Physical health & preventative care ¢ Mental health for special populations
¢ Data, current events, best practices e Things to do to improve connection
e Self-care

n




DAVIS HELPS

2024 EVALUATION SURVEY RESULTS

BENEFITS

What progress and/or results have you noticed because of the combined
efforts of Davis HELPS partners?

Increased collaboration and networking to make a bigger impact

Increased knowledge of resources and programs

Partners have a role in decision making

Stream-lined resources

Strong referral connection for community resources to share with those that need

them

Participation in and awareness of shared goals and programing

Opportunity to be engaged in important community topics

 Possibility of working together on mutual areas of concern (both inside and
outside of regular meetings)

¢ Helps partners who are new to Davis County meet and begin collaboration

What are the most important benefits of participating in Davis HELPS for
your organization?

Supporting each others’ programs and events

Information and resource sharing

Connecting and collaborating with other agencies

Networking and combining efforts to increase reach and impact
Understanding the focus, efforts, and progress of different service providers
Identifying ways to help with strategies

Being a vocal part of the community

Having a gateway to establish relationships/partnerships

Having a broader range of support for our community

Participating in evidence-based reviews and programs

Having a set time to work together on priorities and share responsibilities
Strategically planning and becoming aware of gaps

ADJUSTMENTS MADE

Evaluation results were reviewed together at the November meeting. The group discussed ways to
continue successful collaboration and improve future meetings.

Charter Development: The charter was created and adopted October 2024.

12



https://drive.google.com/file/d/1-19nOVYShVYJURl-nehcvCZbujp_VoU_/view

HUMAN SERVICES DIRECTORS COMMITTEE

2024 EVALUATION SURVEY RESULTS

PURPOSE

The purpose of the survey was to gauge partner satisfaction, evaluate committee effectiveness, and
identify areas for improvement.

METHODS

Human Services Directors Committee members had the opportunity to complete a 15 question
survey during the October and December meetings either on paper or online. A survey link was also
sent to members through email. There were 14 responses collected which are represented in this
report.

ORGANIZATION

Human Services Directors Committee meetings are held every two months on the second
Wednesday from 9:00 -10:30 am. An average of 15 people attend each month. Agendas are sent
prior to each meeting and notes are sent after. Survey respondents attended a varying amount of
meetings between one and six a year.

SURVEY QUESTIONS & RESULTS

What, if anything, keeps you from attending committee meetings?

.
L >/
\ H e Schedule conflicts
e Other work meetings

e Wasn't aware of them until recently

100% of respondents are satisfied/very satisfied with the communication
Q regarding meetings, notes, and resources.

Suggestions to improve organization (results for open-ended questions are
summarized):

None

Providers sharing updates on the work they are doing
Discuss attendance and how to improve participation
Explore virtual option to increase participation

13




HUMAN SERVICES DIRECTORS COMMITTEE

2024 EVALUATION SURVEY RESULTS

CURRENT MEETINGS

Please mark your level of agreement with the following statements.

B strongly Disagree [l Disagree Neutral Agree || Strongly Agree
Meeting agenda items are
relevant to my work 7% 43% 50%
| am able to suggest or add
agenda items as needed E 7% 29% 57%
| feel comfortable expressin
Moctings IR 29% 64%

my opinion in meetings

| have a voice in decisions
that are made* 1 15% 46%

Meetings are a good use of time 12% 47% 41%

Participation has increased my
organizations capacity” 15% 46%

Meetings effectively advance the
goals and objectives in the CHIP 54% 46%

0% 20% 40% 60% 80% 100%

*Not every respondent answered every question. Percentages are reflective of the

FUTU R E M E ETI N GS number of respondents who answered that question.

@ @ What needs to happen to keep you and your agency engaged in the
Human Services Directors Committee over the next couple of years?

Continued invites

Planning on our part

Relevant topics & ideas to collaborate as a county

Regular and up-to-date information and actions to advance CHIP

What topics, programs, presentations, etc. would you like to discuss at
future meetings?

Resources relative to housing for those below certain income levels
Information and highlights of less familiar services

County updates, emergency preparedness

Updates on Davis Links

Update on CHIP and workgroups

14




HUMAN SERVICES DIRECTORS COMMITTEE

2024 EVALUATION SURVEY RESULTS

BENEFITS

What progress and/or results have you noticed because of the combined
efforts of Human Services Directors Committee partners?

More knowledge of and better access to resources

Communication, sharing of resources

Great partnerships & community resources are shared

More ways to thoroughly integrate with community events and potential partners
Collaboration across agencies

Great progress on the CHIP

What are the most important benefits of participating in the Human
Services Directors Committee for your organization?

¢ Networking and knowing about services

¢ Information and planning

¢ Gain awareness of other services ongoing that relate to the mission of my
organization

Alignment, resource sharing

Ability to partner and collaborate on programs that advance CHIP

Being kept up to date with positive community impacts

Resource sharing

ADJUSTMENTS MADE

Results will be shared with the committee in the first meeting of 2025.
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