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To: Davis County Audit Committee

From: Curtis Koch, Auditor;Blake Woodall, Internal Auditor

L 6 Mark Altom — Davis County Treasurer

Date: November 15, 2023

Ract Significant Collector Account Bank Reconciliation Issues September 2023

Key Reconciling Issues:

On the September Collector Account bank reconciliation, two significant reconciling items were present
(attachment A):

» Nonexistent Deposit for $7,287.99, Deposit appears on the books but not in the bank; (see
attachments B,C,D, and E)

e Erroneous bounce of ($1,650.82), unexplainably bounced by the Treasurer with no actual
bounce from bank(see attachments Fand G)

See the attached explanations the Davis County Treasurer’s Office provided for each unreconciled item
listed above.

Findings:

For each outstanding reconciliation item on the September Collector Account Bank
Reconciliation noted above, multiple explanations were provided by the Treasurer’s Office. In
both cases, the initial explanation(s) lack merit or factual accuracy.

The Davis County Treasurer’s Office still lacks a holistic control environment, which, if
implemented, could prevent and detect significant control deficiencies from occurring.

The Davis County Treasurer’s Office lacks policies and processes that provide oversight and
direction of key processes within the office. This places staff in a vulnerable position; staff could
be asked by department leadership to do something questionable, such as creating a fraudulent
deposit.



Audit Committee Response:

This report will be reported to the Davis County Audit Committee on November 30, 2023. If a response
is received from the Audit Committee, it will be attached here.
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Attachment B

“A Forte deposit for $7,287.99 was created in Coretax on September 1, 2023 but no such

deposit was made at the banl.”
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This Forte payment is part of deposit 356833 on 3/22/23 for $20,228.11, which settled at the
bank on 3/23/23. This is for parcel 06-193-0300.

CoreTax receipt ID 18529291 created on 3/21/23 was cancelled/bounced on 8/29/23 by Mark,
referencing a Problem with Forte processing 3/21/2023.

reated a payment entry on 8/29/23 referencing FORTE FILE ERROR REF# 18529291
This is deposit 469 and receipt 1D 18733264,
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Additional details on $7,287.99
Deposit #469, 8/29/2023

At the end of the business day on March 20, 2023 RealTax created the file to
upload to the Forte portal to pay taxes. Since this file is for payments that will be
processed for payments received the following business day, the interest in the
file is for the following business cay. Parcel 06-193-0300 had a balance of tax due
as of 3/21/2023 of $7,287.99. This included 2021 tax balance of $4,075.62 and
2022 tax balance of $3,212.37. When this payment was processed on 3/22/2023
RealTax posted the payment in error and put the entire payment in HOLD. (See
EXHIBIT 1) Then Mark Altom attempted to correct the error by transferring the

HOLD to tax. However, $3,196.58 was all that was transferred from HOLD and
paid the following to 2022 only:

Tax $3,053.33
Interest 66.92
Penalty 76.33 NOTE: penalty for 2021, not 2022 but was applied to 2022

$3,196.58 Total transfer

The remainder of the payment of $4,091.41 remained in HOLD. This should have
been applied to the remaining balance of $15.79 Penalty on 2022, 2021 tax of
$3,684.82, 2021 interest $314.47 and 2021 penalty of $76.33.

This originally looked like a RealTax file creating error, but there was not an error
in RealTax for the file creation. However, there was an error by-RealTax when the
payment was uploaded from the Forte file on 3/22/2023 and RealTax put the
payment into HOLD. Mark Altom did not correct the HOLD error correctly.

This error was revisited on 8/29/2023. Mark Altom made an error when he voided
the original receipt, receipt number 1008029864 (in RealTax) that was receipt
number 18529291 (in CoreTax). Mark then directed || || | i his office
to post the payments to parcel _as they were originally received on
3/22/2023, to offset the VOID done in error on the March 21, 2023 payment.
Because of the voiding error, CoreTax accrued additional interest, which was
adjusted off. This was not a fraudulent receipt since it is offset by the actual

receipt received from Forte in their settlement on March 22, 2023. (See EXHIBIT
2).




Attachment C2

The correct method of correcting this error would have been to correct the error
in March 2023, but was not. The other correct method of correcting the error in

CoreTax was to transfer the receipt instead of voiding it. We are learning the new
CoreTax system.

The other problem is the void was not sent to upload to MUNIS. _is

working on this. As soon as the void is recorded in MUNIS, the transaction will
balance.

Additionally, the change that will be implemented in CoreTax (likely this week)
that will not allow voids to transactions (process was called cancel/bounce in
RealTax) after 60 days, and the control in CoreTax for the Auditor staff to

authorize changes after 60 days will both create better controls in the CoreTax
system.
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Attachment D- Internal Auditor Questions

Why was the transaction that settled on 3/22/2023 canceled/bounced 5 months later?

The transaction on 3/22/2023 was canceled in error by Mark Altom. This was
the time the Treasurer's office was dealing with a number of transactions that were
related to the data migration discrepancies.

Initially, this appeared to be an error by RealTax in the creation of the Forte
file. However, further research shows there was not an error in the Forte file but there
was an error by RealTax when the entire payment of

$7,287.99 processed to HOLD instead of to the balances due for 2021 and
2022. When Mark Altom found the error on 3/22/2023 he transferred from HOLD to pay
2022 taxes, but failed to take the remaining HOLD of $4,091.41 to 2021
tax balance.

The reason for the bounce represented by [jjilfvas a Forte Error, what was the
nature of the error?

See above. Also, Mark Altom recalled, as initially thought, that it was a Forte
File error. However, as shown above it was a RealTax error when RealTax put the
payment in HOLD.

What documentation was used (such as notification from the bank) to justify use of
cancel/Bounce?

As stated above, the cancel/bounce was done in error by Mark Altom. There

was still a balance that went from HOLD in RealTax to Parked in CoreTax in the amount
of $4,091.41.

Why (Iicl- create a Fraudulent Receipt dated 8/29/2023 (Receipt without tender)?

Note: Receipt without tender is a better description than Fraudulent Receipt. As shown
below, there was no fraud because the funds settled in the bank for the entire $7,287.99
on 3/22/2023 and was canceled/bounced in error,

was directed by Mark Altom to create the payment and the deposit
to offset the error of the cancel/bounce of the 3/21/2023 transaction.

Please see the attached for additional information and documentation of the Receipt of
payment from Forte, RealTax payment history and Settlement from Forte.



Attachment E

NOTE: (I formed me Monday afternoon that there has been
discussion on this matter between Information Systems department staff and

Auditor staff. There has apparently been a recommendation to have the Auditor
staff enter a Manual Journal entry (MJE) to balance this transaction. | support a
MIJE, if that is the opinion of the Auditor staff.

Mark Altom



Alltachment F1

Email stream regarding $1,650.82 outstanding bank reconciliation since March
2023:

Treasurer Explanation 1, per Treasurer Altom to _ October 16, 2023:

Receipt ID #18531113 on parcel 03-016-0128 was cancel/bounced on 3/22/2023. It appears this
cancel/bounce was done in error. However, since the cancel bounce put $1,650.82 in HOLD and this
amount was transferred from HOLD back onto the same parcel 03-016-0128 the same day, with Receipt

ID#18531114 3/22/2023, this transfer from HOLD to the parcel cleared out the amount in HOLD and
balanced the transactions out.

See attached history.
It appears this should no longer be a reconciling item on the Collector bank account.

-Reply 1:

Mark,

As of September 30, 2023, this had not been corrected as evidenced by the fact that it appears on the

reconciliation. If you have corrected it in the month of October then it will not appear on the next
reconciliation.

Treasurer Explanation 2:

I believe this was corrected on 3/22/2023, the same day as the cancel/bounce and should not have been
on the reconciliation.

Per the screenshot below, on 3/22/2023 there was a Cancelled/Bounce transaction, Receipt ID
18531113. Then, that same day There was a transfer from HOLD, Receipt ID 18531114 that paid the tax.

This transaction offsets the cancel/bounce. IF the HOLD had not been transferred to the tax (for 2015)
there would still be a balance due. There is no balance due.

Auditor Reply 1:
Mark,

We have just spent an hour and a half researching this item and the explanation provided does not
match our discovery. |would recommend the group meet so that your office can understand the
impact of the adjustments on 3-22-2023 and what will be required so that this reconciling item can be
resolved. | will ask -to look for a time that all of us can sit down

Treasurer Reply 1:
Curtis,

I have put together a more detailed history of this issue in the two attached documents. The first
attachment shows a more detailed history of the transaction, including other notes from RealTax that
I - in the LOG. It also includes a recommendation from me for a Manual Journal Entry.
The second document shows two pages from the November 2015 Collector bank account statement and
a history of the payments from RealTax. Some of the problems with this issue may have been system

problems in RealTax. However, | am hopeful and confident these types of problems should not be in the
new CoreTax computer system.

Let me know if you have any questions.



Attachment F2

Auditor Reply 2:

Mark,

Just to make sure | understand, the explanation you emailed Tuesday at 1:00 pm and then again at 2:34
pm stating that this item should not have been on the reconciliation was incorrect. After reviewing the
work of the Auditor's Office and Information Systems, you would now like to use the attached
documents as backup for an MJE to correct the reconciling issue from March 22,20237 Is this correct?

Treasurer Reply 2:
Curtis,

That is correct. | understand now that this item was correctly listed as a reconciling item by the Auditor
staff.

I hope my explanation and request would justify the MJE.

See Treasurer attached documents on next two pages.
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snathan made a note on 9/2/2017 to not refund the amount i HOLD
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Jonathan made a more detailed note in the LOG recalling what had happened. See below.
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:econd payment with Collector check #46315. However, as shown on the top screenshot and the bank statement,
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ol

ess would have heen done correctly by the Treasure



Attachment G2

staff in November 2015 AND the HOLD amount that was on the parcel from November 2015 to March 2023 would have
been applied in November 2015 there would not have been the differences.

I recommend Davis County enter a Manual Journal Entry for $1,650.82 to the General Ledger to balance the General
Ledger to the Collector bank account.

:// : f o
Mmﬁ% M \

Treasurer



Alttachment G3

WELLS FARGO BANK, NA ‘ _
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STATEMENT OF ACCOUNT

BANK, NA _

UNPAID CHECKS REPORT

1270800616  BANK: ccpmw_
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12/07/21
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