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Davis County  Utah 

 

ARPA SCOPE OF WORK WORKSHEET 

1. Overview 
Federal Award Grant Name Coronavirus State and Local Fiscal Recovery Funds 

(SLFRF) 

Federal Assistance Listing Number 21.027 

Subrecipient Name Davis County Health Department  

Subrecipient’s UEI or TIN 87-6000297 

Subaward Start Date Date approved  

Subaward End Date 12/31/2022 

  

Amount of Federal Funds Obligated in this 

SOW 

$2,700,000.00 

Total Amount of ALL Federal Funds 

Obligated to Subrecipient from Davis County 

(including this SOW) 

$3,403,516 

 

Federal Award Agency US Department of Treasury 

Pass-through Entity   Davis County, Utah 

Awarding Official  

 

After Approval by 

Davis County Commissioners 

Name: Curtis Koch 

Title: Davis County Clerk Auditor 

Address: Davis County Admin Building 

61 South Main Street  

Farmington, Utah 84025 

Phone: (801) 451-3491 

Email: Ckoch@co.davis.ut.us 

Primary Contact Name: Diana Reich  

Title: Health Administration Services Manager 

Phone: 801-525-5166 

Email: dianar@co.davis.ut.us 

Mailing Address:  

22 State St  

2nd Floor 

Clearfield, UT 84015 
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2. Expenditure Categories 
 

Eligible Category 1. Public Health   

To respond to the COVID-19 public health emergency or 

its negative economic impacts 

Expenditure Category Number 1.1, 1.2, 1.3, 1.4, 1.5, 1.6, 1.7 

Expenditure Category Name 1.1 COVID-19 Vaccination  

1.2  COVID-19 Testing 

1.3  COVID-19 Contact Tracing 

1.4   Prevention in Congregate Settings 

1.5   Personal Protective Equipment 

1.6   Medical Expenses  

1.7   Other COVID-19 Public Health Expenses  

Primarily Disadvantaged 

Households 

Reporting required for 1.1 – 1.7 inclusive 

 

COVID Impact Statement 

Davis County's population is over 355,000 people and is Utah's third most populous County. 

Davis County is also the smallest geographic County in the State of Utah, making it very 

densely populated. The County is wedged between the Great Salt Lake and the Wasatch 

Mountains in the northern part of the State. 

 

Davis County is home to the largest number of earthquake faults in Utah as well as the 

highest hazmat threats. The hazmat threats include, but are not limited to, Hill Air Force 

Base, three refineries (two more just outside the border), and high transmission pipelines for 

oil, natural gas, alternate fuels, and water. 

 

Davis County has three rail lines running the length of our County, two industrial and one 

passenger. The passenger transports thousands of people throughout the County each day 

while the industrial lines transport significant amounts of hazardous materials. Davis County 

also has several major arterial freeways/highways, including Interstate 15, Legacy Parkway, 

and Highway 89. Threats from downed aircraft are also significant as we have a small Woods 

Cross City Airport and Hill Air Force Base, and we are on the flight path for Salt Lake 

International Airport. 

 

Wildfire threatens Davis County on both the east and west sides. Running the length of the 

County, the wildlands have been subject to several wildfires in recent years. As the 

population of Utah continues to grow faster than 48 other states, the wild spaces are being 

infringed upon for housing and industry causing more significant threats. 

 

As a whole Davis County has suffered from landslides and flooding and has a significant 

number of high wind events each year. In 2020, Davis County had high winds and 

earthquakes, resulting in a federally declared disaster. Utah is currently suffering from 
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extreme drought and low precipitation. The extreme temperature ranges in Utah seem to be 

worsening, calling for more focus on heating and cooling options for more vulnerable 

populations. 

 

Davis County is home to several small cities. These cities do not typically have a significant 

amount of resources, and due to budgetary constraints do not employ consistent emergency 

management staff. This means many of the cities look to Davis County for support. During 

Covid-19, Davis County has assisted municipalities and responded to two significant 

earthquakes, flooding from a 100-year storm event, tornado damage, wildfire, high wind 

events, civil unrest, and drought. 

 

Covid-19 complicates all aspects of the above-listed hazards, threats, or disasters. The need 

for our emergency management staff to have the space to collaborate, plan, train, and educate 

has never been greater. In our current scenario, we do not have the space or technology to 

effectively operate as we should moving into the future. The construction of an emergency 

management center would allow the County to make up a significant amount of ground in 

disaster operations and 

responding to Covid-19. 
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3. Staffing 
Provide list of staff and time commitments to be allocated to each activity in the statement of work. 

 

Key Staff Name Title 

Brian Hatch Director of Health 

Dave Spence Dep Director of Health 

Diana Reich Division Director, Health Admin 

Sarah Willardson Division Director, Communicable Disease/Epidemiology 

Sabrina Harmon  Division Director, Family Health 

 

Any changes in the key personnel assigned or their general responsibilities under this project are subject to the 

prior approval of Davis County.  
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4. Performance Monitoring  
Davis County will monitor the performance of the Subrecipient against goals and performance 

standards as stated above. Substandard performance as determined by Davis County will constitute 

noncompliance with this Agreement. If action to correct such substandard performance is not taken by 

the Subrecipient within a reasonable period of time after being notified by Davis County, contract 

suspension or termination procedures will be initiated.  

 

Statement of Work 

Funding is needed to continue COVID services to the public. 

Maintain an increased level of staffing for programs and administration. 

Develop guidance documents for community partners, businesses, schools, and stakeholders. 

Update communication, graphics, news releases, and social media posts to continue to 

educate and inform the public. 

Provide quick response to media and community questions. 

Attend trainings and meetings to learn of pertinent changes and instructions. 

Provide vaccine management for inventory and reporting. 

Coordinate and manage outreach clinics. 

Plan for medical supplies ordering and distribution. 

Determine the continued staff training needs. 

Coordinate and transfer vaccines as needed to pharmacies, clinics, and other health 

departments. *Maintain support of scheduling system developed for the COVID vaccinations. 

Coordinate staff participating in disease investigation. 

Continue efforts for contact tracing. 

Continue follow-ups on outbreaks in worksites, healthcare facilities, jails, group homes, etc.  

Provide consultation, recommendations, testing, and vaccinations. 

Description of population to receive assistance 
 All residents in Davis County have access to the COVID response services. 
 The county has 18,631 residents that are considered below the poverty level. 35,726 

county 
 residents are below the 150% of poverty level ratio. 
 Outreach efforts will include returning to long-term care facilities, rehabilitation facilities, 

and disabled adult centers. The estimated % of low-income served would be about 20%. 

Description of process to ensure disadvantaged households are provided access to project 
 All individuals have access to COVID services and responses. 
 Davis County Health Department participated in the development of the Utah COVID-19 

Vaccine Health 
 Equity Plan supports Utah’s efforts to ensure vaccine health equity and will use this 

information. 
 The Davis County public health professionals will work with community partners to 

ensure disadvantaged households access services. 
 Demographic characteristics of vaccine clients are compared to the overall aspects of the 

county to identify whether any demographic groups are underrepresented. 
 Training will be provided to staff to address hesitancy, myths, misconceptions, and 

barriers to vaccination in diverse communities. 
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 There will be targeted outreach in zip codes and census tracts most severely affected by 
COVID, especially focused on groups with social or economic factors that put people at 
higher risk. 

 Multiple registration options will be offered. 
 Multicultural staff will help those who speak other languages. 
 We will use multiple data sources to determine those who are most at-risk. 
 We will use the DCHD 'Public Health Media Campaign & Strategy' (attached). 
 Underserved populations will be reached through outreach. 
 Increase geographic service through continued use of mobile units (vans) to host outreach 

events across the country. 
 Address vaccine hesitancy. 

Physical location where 

assistance will be provided 

Davis County Health Department,  

Main Site 22 South State Street Clearfield UT 84015  

 

Legacy Center 151 S 

1100 W Farmington UT 84025 Health Department 

 

Family Health Services Off-Site Clinic  

596 West 750 South 

Woods Cross UT 84010 

Geographic Service Area(s) Davis County, Utah 

Project Outline 
 This project will help fund COVID response efforts by Davis County Public Health. 
 Davis County COVID response looks at vaccination, testing, public health outreach, and 

coordination with community partners. 
 Multiple site locations will allow for expanded reach and efficiency in serving clients. 
 Coordinate and manage outreaches. 
 Continue disease investigations on outbreaks in worksites, healthcare facilities, jails, 

group homes, etc. 
 Continue to provide consultations and recommendations. 
 

Vaccination, testing, and tracing sites: 
1. Off-site clinic at the DCHD satellite office in Woods Cross, UT 
2. The DCHD in Clearfield, UT. 
3. Outreaches located at various locations in the County. 

 
 Utilize the community by bringing together partners from human services, healthcare, 

education, cities, and other stakeholders to identify and address the community's health 
needs, create strategic alignment, and maximize efforts. 

 Continue to support the scheduling system. 
 Distribute PPE as requested or needed. 
 As needed, provide Q/I housing. 
DCHD will work with Davis County SLFRF and provide information on any activities not 

listed above that deals with COVID response 
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Project Outcome 
 The Health Department COVID vaccination clinic gave over 280,000 vaccinations in 2021 

(includes 32,631 
doses are provided to residents of other counties, i.e., not DC residents). 
 The average cost to run the vaccination clinic and response efforts was $250,000 per 

month. 
 Host vaccination clinics at locations around the community. 
 Utilize mobile outreach to reach facilities serving high-risk populations and congregate 

living settings. 
 Develop temporary mobile units that can be deployed to locations reaching vulnerable 

populations using venues like grocery stores, food banks, WIC, faith-based communities, 
etc. 

 Coordinate with Midtown Community Health Center (Federally Qualified Health Center, 
FQHC) to make 

vaccination clinics or events available at locations that work best for community members 
 Promote all vaccine providers 
 Partner with Davis School District for supply storage and vaccine clinics at school events 
 Provide in-home vaccination opportunities. 
 Planning and documenting procedures for the future. 
 Forecasting using epidemiological studies, statistics, and analyses. 
 Offer vaccines and boosters to eligible clients based on recipients of the previous two 

years. 
 DCHD works with state and federal partners to anticipate and respond to the COVID 

pandemic, making it challenging to know future needs of DC residents. 
 The environment is fluid and the DCHD will do its best to meet needs as they arrive. 
The number of vaccinations, COVID services, and outreach provided will measure success 
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5. Schedule/Timeline 
Timeline reflect the time from the start to end of subaward date. 

Budget calculations should match figures in budget table. 

 

 1Q 2022 2Q 2022 3Q 2022 4Q 2022 

Activities Personnel Personnel Personnel Personnel 

Budget 

Expenditures 

(SOW funding 

source only) 

$675,000 $675,000 $675,000 $675,000 

 

 
List all obligated funding sources individually and funding amounts for this project. 

Funding Sources Amount 

ARPA $2,700,000.00 
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6. Budget Non-Construction 
 ARPA Other Federal 

Grants 

State Funding Local Funding, 

Grants, 

Donations 

Other 

Personnel $2,244,471.00 0 0 0 0 

Fringe Benefits $455,529.00 0 0 0 0 

Travel 0 0 0 0 0 

Supplies 0 0 0 0 0 

Contractual 0 0 0 0 0 

Construction 0 0 0 0 0 

Other (specify) 0 0 0 0 0 

Indirect Charges 0 0 0 0 0 

Program Income 0 0 0 0 0 

 

7. Budget Construction 
 ARPA Other 

Federal 

Grants 

State 

Funding 

Local 

Funding, 

Grants, 

Donations 

Other 

Administration and legal expenses 0 0 0 0 0 

Land, structures, rights-of-way, 

appraisals, etc. 

0 0 0 0 0 

Relocation expenses and payments 0 0 0 0 0 

Architectural and engineering fees 0 0 0 0 0 

Project inspection fees 0 0 0 0 0 

Site work 0 0 0 0 0 

Demolition and removal 0 0 0 0 0 

Construction 0 0 0 0 0 

Equipment 0 0 0 0 0 

Miscellaneous 0 0 0 0 0 

Contingencies 0 0 0 0 0 

Project (program) income 0 0 0 0 0 

 
 

 


